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1995 Event Marketing Name Generation — Status Overview 


I recently visited image Entry, the keying vendor for all Marlboro's 1995 events. 

As you know, the new procedures introduced in 1995 were designed to improve 
our tracking capabilities. 1 appreciate all the efforts put forth to implement these 
procedures. However, as a result of my site visit, I was made aware of some 
’outstanding issues. 1 

The purpose of this memo is to outline the status of Marlboro’s 
1 995 name generation efforts, to highlight those key issues that 
have arisen to date, and to ensure vou contact the source vendor 
as soon as possible : 


Here's the good news... 


- With the exception of Bar Nights (which haven't started yet), ail event 
surveys have begun ‘hitting 1 Image Entry. 

- IT SEEMS THAT THE iNELLIGIBLE COUNT (the number of surveys without 
DOB or signature) IS QUITE LOW . This level of survey quality is great since it 
results in a higher percentage of qualified/available names for Brand to utilize. 

- To better manage large quantities of surveys -- for any event that generates 
over 5M surveys. UPS is being utilized . 


Here are the issues that have arisen... 


Document Shipping: 

- Excessive number of documents included per envelope. Total number of 
surveys should not exceed 100. 

- Surveys tend to be‘stuffed 1 in boxes - no batching is done . Ideally, batch in 
groups of 200. 

- Since large quantities of surveys are being shipped via UPS, it seems all 
surveys are being shipped to NY prior to reaching Image Entry (particularly 
with regards to Community Events). This adds time to the final reporting. 

- Condition of documents shipped bv UPS is poor , is there any way to rectify 
this? 

Document Receipt: 

- A large amount of ‘94 surveys are still being used bv the source vendors. All 
vendors should be using the ’95 surveys. 

- Many vendors are xeroxing and/or enlarging the surveys. This hinders the 
microfilming process. 
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Pre-Reporting: 

- Outbound fax logs are not being received at Image Entry , particularly for 
Racing and Community Events. This does not allow us to accurately create an 
exception report, which details the quantity of missing BREs. 

Document Tracking: 

- Name Generation shipping forms are not being enclosed WITH EACH BRE . It 
seems the vendors are including a form per event; however, that does not 
allow us to determine what quantity may be missing per envelope. 

- Off Track Management is still using old name generation shipping forms. 

Also, on these'forms, they’ll list out a chain of BRE numbers - none of which 
match the actual BRE number. 

- Many times, the vendor seems to be estimating the quantity (eg: rounding). 
They should be reporting actual quantities. 


Phew... I know I've just listed a good deal of information. For your reference, I 
will forward copies of the Quantity Discrepancy Report and the Ineligible report 
early next week. In the meantime, please review and work with your vendors to: 
(1) understand why the issues are arising; and (2) to rectify them as best 
possible. If you need my assistance, or would like me to contact the vendors 
directly, let me know. And, as always, just call with any questions you may 
have. 

Thanks in advance!! 
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